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Response to the Main Topics
Main Topic 2.1: Affirmative Action or Diversity Management?
Question: One train of thought is that “enlightened management” may be leaning toward Diversity Management, a concept which may make Affirmative Action superfluous, redundant, or obsolete. What are your thoughts on this?
[bookmark: _Hlk2722912]Enlightened management focusses on a humanistic approach to management of people. It puts special emphasis on the idea of viewing people in a sisterly or brotherly way. Affirmative action implies to offer preferential treatment to a group of people based on race, religion or sex. Usually, these groups are marginalised. Affirmative actions were aimed at bringing diversification, by bringing on board the marginalized people into positions of power (Holzer & Neumark, 2000). Persons who benefit from affirmative actions, although they come from poor backgrounds, they are often fair off. Affirmative actions have had a lot of negative effects mainly in institutions of higher learning whereby, more qualified students are left behind in the selection process to give room for students from the less privileged ethnicities (Holzer & Neumark, 2000). This is gradually leading to a decline in professionalism as less qualified students are given the chance to study for the best courses in the best institutions. Also, affirmative actions are leading to stereotyping of members from a particular ethnicity or gender, whereby persons may perceive to be treated as accessories. Clearly, if enlightened management becomes fully assimilated in our societies, the concept of affirmative actions will soon be forgotten.
Main Topic 2.2: Dimensions of Difference.
Question: Where is your culture located on Hofstede’s original four dimensions?
Taking regard to Hofstede’s original four dimensions, my culture falls into the uncertainty avoidance class. This class is characterized by the extent unto which its members are able to cope with future changes and uncertainties without necessary having to undergo through stress (Jones, 2007). This dimension is classified to two, weak uncertainty avoidance and strong uncertainty avoidance. The following features mark weak uncertainty avoidance; high propensity to undertaking risky ventures, high flexibility rates and high tolerance towards differing or contradicting opinions (Jones, 2007). On the other hand, strong uncertainty avoidance has the following features; high tendencies to avoid risks, high desire for consensus among peers, high respect for authorities and low tolerance towards deviant behaviors.
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